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Workshop Summary Report

Background

One key governance initiative in the
Solomon Islands National Minerals
Policy is the establishment of an
independent centre that will support
landowners and communities in the
extractives process. Through the
‘Natural Resources Independent
Advisory Centre’ (NRIAC), the
Minerals Policy envisions the:

“Strengthening of access to

legal advice, awareness training,
financial management support and
other services to enable effective
participation by landowners,
communities and other project
impacted persons, through an
independent Centre designed for this
purpose”.

The Minerals Policy further states
that the Ministry of Mines, Energy and
Rural Electrification will:

“Scope the establishment of a
Natural Resources Independent
Advisory Centre. The scoping will
look at how the Centre can support
landowners and communities by
providing training, consultation and
awareness activities and facilitating
the provision of independent advice
at all stages of the mining process.
In scoping the establishment of

the Centre, the Ministry will identify
ways that the Centre can link to
existing Government structures to
share information and experiences
(while maintaining independence)
and can have a permanent or semi-
permanent presence in Provinces and
communities where mining is taking
place.

The NRIAC Design Workshop

The purposes of the NRIAC design
workshop was to convene key
stakeholders across government, the
private sector and civil society in a

working meeting to produce the draft
design for the centre.

The workshop was held on 11th

and 12th April 2019 from 8.30am

- 3.30pm each day. The workshop
was facilitated by Dr Tim Grice from
Square Circle Global Development
through the SimGov project funded by
the World Bank.

Agenda

The meeting agenda was based
around three main themes (see
Annex A):

1. Background: setting the scene
and recap on work to date;

2. Strategic design questions for the
centre; and

3. What's next: outcome statement,
implementation & funding plan,
and pilot phase.

Participants

Participants were >25 representatives
from government, the private sector,
civil society and landowners and
communities impacted by mining
exploration and development projects
(see Annex B).

Outcomes

The three key outputs/outcomes
from the workshop were:

1. Aproposal to change the name
of the centre from ‘The Natural
Resources Independent Advisory
Centre’ to the ‘Solomon Islands
Minerals Advisory Centre’;

2. A'mind-map’ document
that recorded the detailed
conversations about the
‘strategic design questions’ in the
workshop; and

3. Adraft constitution that has been
informed by the workshop as well

as a stakeholder consultation trip
to Guadalcanal, Isabel, Renbel
and Choiseul Provinces'. This
constitution is to establish a
not-for-profit company in lieu

of any formal statutory body
being established through the
regulations of the new Minerals
Act if approved by Cabinet and
passed by Parliament.

Next steps

The next steps to establish the
Solomon Islands Minerals Advisory
Centre are:

1. Stakeholders to review the draft
constitution and provide feedback;

2. MMERE to endorse the final draft
constitution and establish the
Advisory Committee provided for
in the Constitution;

3. Funding for a pilot phase of
the Solomon Islands Minerals
Advisory Centre to be explored
with government, the private
sector and donors;

4. The Advisory Committee to
appoint a Board of Directors for
the Solomon Islands Minerals
Advisory Centre; and

5. The Solomon Islands Minerals
Advisory Centre to be formally
registered as a not-for-profit
company to commence a pilot
phase of operation.

1 The consultation trip was conducted

by Tim Grice (Consultant) and Ishmael
Khegrasopa, Elizabeth Belapitu and Elmeleck
Vamuke (Ministry of Mines, Energy and Rural
Electrification) from 14 May to 26 May 2019.
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Annex B: Participants
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Annex D: Press
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BY ELLISON VAHI

THE Solomon Islands Natural
Resources Independent
Adhvisory Centre (NRIAC) last
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across government, the private
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Annex E: Photos from Workshop
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